Island.

Former Army Comamnder, Cecil Waidyaratne told
former President D. B. Wijetunga on December 31, 1993
that the “Army officers were very complacent with the firm
conviction that no amount of indiscipline or ineptitude will
bring them to book.

In a report titled ‘Pooneryn debacle’, by General
Waidyaratne, he- has also cited a senior army officer for
allegedly lying to the court of*Inquiry (Pooneryn) with
malicious intentions, and diabolically lying to court in
regard to four counts. The full report is as follows:

The Court of Inquiry appointed by me in respect of the
LTTE attack on the Pooneryn army camp on 10/11
November 1993, chaired by Brig. T. N. de Silva forwarded
its_report to-me on December 29, 1993 setting out its
Observations, Special Comments, Opinion of Court, Rg-
commendations and Degrée of Neglect and Blame.

Amongst the various general observations, the fol-
lowing can be highlighted:

Villagers within Pooneryn defences provided a haven
for LTTE infiltrators.

Attillery troop commander in Pooneryn given leave
when the attack was imminent.

Headquarter no properly located. Priority has been
given to the personal comforts of HQ staff.

Ground to air and communciation with Navy gun
boats have been very poor. Communications failed com-
pletely due to non-availability of serviceable batteries. No
alteative communications have been made.

Visits by the senior commanders have been few and
far between.

The battalion commander has not made any satisfac-
tory arangements for the security of the T85 tanks.

Ammunition with new battalion was low on amival.
Battalion Commander did not take any steps to rectify
situation.

~ Pooneryn debacle as outlined by

FDLs as per the threat.

Even though a threat from the rear was a probability,
ironically very little has been done by way of planning to
counter such a threat.

Troops, including those injured detached themselves
from their platoons and fended for themselves in the
absence of clear instructions as to what action should be
taken. Maximum casualties have been inflicted during the
retreat to Battalion HQ as the terrorists were waiting in
ambush along the withdrawal routes.

Troops expended their ammunition within a very short
period of time due to lack of fire discipline and fire control
orders. 5

Troops located in the artillery positions abandoned
their weapons and went to hiding when the terrorists
attacked gun positions. In most cases special weapons
were left behind by the troops in their haste to get away
from enemy fire.

Even though the attack started at midnight on 10/11
November. The Tank Troop Commander appears to have

- been sleeping even at 1.30 a.m.

The airforce aircraft were not capable of engaging the
terrorists effectively. Thermal guided weapons may be
more effective.

It is clear that Commanding Officer. Sri Lanka Light
Infantry, Colonel TTR de Silva lacked alertness.

Troops had no hesitation in leaving their wounded
under enemy fire. Grenades have been given to destroy
themselves instead of falling into enemy hands.

One of the most prominent weaknesses of the
Pooneryn défence was:the large gaps between bunkers/
ambush points and detachments. These gaps have not
been covered with mines or fire. Brigadier Naummuni has
not taken any decision to readjust FDLs and is a major
lapse on his part.

Cecil

several warnings of imminent threats on Pooneryn biegin-
ning January 1993. Brig. Balagdlle has also indicated
imminent threats on other camps which never material-
ized. This has created a general ‘impression amongst
troops that this is a ploy to keep them constantly on the
alert, which in the long run becomes counter productive
as a result of troops becoming immune to this type of
misinformation.

The Court expressed its opinion as follows:

Pooneryn defences were overrun due to the negli-
gence of troops at all levels in the chain of command.

The Pooneryn,defences have not been planned in
conformity with the basic principles of defence.

No action has been taken to readjust defences in
keeping with troop availability.

* No proper contingency plan was available to effec-
tively counter a terrorist attack simultneously launched
from two or three directions.

No proper reinforcement plan cootdinated with Navy
and Airforce with details of timings worked o(t.

Qur own troops could have given a better account of
themselves if there was proper planning, close sueprvi-
sion, correct motivation, good leadership, proper exercise
of Command and Control and adherence to: orders,
instructions and Special Operating Procedures issued
from time to time from-Army headquarters and the
required standard of vigilance and alertness.

_ . Under the caption “Degree of neglect and blame”, the
Court of Inquiry has made adverse comments on the
following Officers:

Capt. D. T. P. D. K. Perera, Capt. I. M. K. Devage,
Capt. T. R. Hewage, Capt. W. W. S. L. Fernando, Capt. G.
P. J. Priyantha, Capt. W. J. P. S. Soysa, Capt. K. T. N.
Perera, Capt. H. M. T. B. Hangilipola, Capt. W. M. J. K. K.
Senaratne, Capt. N. U, Silva, Capt. H. R. N. Fernando, Lt.
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K. P. S. A. Fernando, 2/Lt. S. D. Jayakody, Capt. Sumith
Premalal Capt. Jayatunge L. Col. S. W. L. Daulagala, Col.
T. R. de Sivia, Brig. L. P. Balagalle, Brig S. H. S.
Konegoda. .Brig. G. P. Kulatunge, Brig. J. Naummuni.
Maj. Gen. R de S. Daluwatte.

Serious strictures have been made by the Court
against all thg above-named Officers. It would indeed be
necessary for army HQ to take disciplinary action against
Officers from Capt. D. T. P. D. K. Perera to Capt.
Jayatunge. As for the Senior Officers from Lt. Colonel S.
W. L. Daulagala downwards upto Maj. Gen. R. de S.
Daluwatte, and since similar strictures of a very serious
nature have been made by this Court on them as well a
course of disciplinary action should be decided 'upon at
the highest levels as they hold their appointments with the
approval of the President.

The strictures made against these Senior Officers by
the Court are extracted from the Court proceedings and
recorded below for you to realise the gravity of the
situation that was: .

t. Col. S. W. L. Daulagala

Failed to effectively co-ordinate with the Navy.

Battalion HQ not properly organized. He was living in
Administration area away from his HQ indicating that his
priority was personal comfort and not an efficient HQ.

Not reorganized his defenses to ensure that two large
gaps were adequately covered.

Not planned for any contingency to meet threat from
two or more directions. This was a serious lapse on the
part of this Commanding Officer.

Col. T. T. R. de Silva

Although there were definite indications of an im-
pending attack the Commanding Officer did not attempt
1o give instructions to those down the chain of command.

“Hg only arrived at the radio room after the attack started.

When company commanders asked for artillery stp-
port he had directed them to obtain such support from
gun position officer thus passing down the responsibility
1o a very junior officer.

He failed to use full potential of tanks. No protection
has been provided for the tanks and instructions
Army HQ not followed to prevent tanks falling to enemy
hands.

He has not coordinated to use the available
naval fire power. Here too he has passed down
responsibility.

He has not given anx thought to the identifica-
tion of friend and foe.

He has not 1 HQ ju

He had allowed the tank troop leader to goon
leave two days prior to attack. The relief tank troop
leader who came day before the attack was not
familiar with the ground.

Brig. L.P. Balagalle 5 k:

The Director Military Intelligence (DMI) had given
several warnings of impending attacks which had
not materialized and the troops had not taken this
warning seriously. The DMI had failed to give
speciic and accurate information about the date or
at least exact week of this major attack.

During 1993 the DMI had given waming ol
impending attacks on several other camps as well.
This shows that DMI gives intelligence on assump-
tions and troops doubt the credibility and accuj
of the information.

In projecting the threat to Pooneryn the DMI
has misinformed this Court regarding date of
attack and other information. He should forthwith
refrain from disseminating wrong information.

Brig. S. H. S. Kottegoda

He should have Iocated brlgade HQ in
Pooneryn for better command and control.

He only requested additional troops, but has
done nothing to re-adjust FDLs to manage with
available manpower. v

He has visited Battalion HQ but not the FDLs.

He has failed to nominate the Senior Officer in
Pooneryn as the Sector Commander who should
tie up and coordinate defence matters.

He has failed to take adeéquate precautions to
protect Artillery Guns and Tanks.

Brig. G.P. Kulatunga

He was in Jaffna for eleven months and left
only 2 months before the attack. During the last 8
smonths of his command, even though there were
warnings of impending attacks he has not done
any reorganization of Pooneryn defences.

He has failed to carry out an intelligence
appreciation and develop a contingency plan
against an enemy attack.

During his tenure of command there were no
offensives carried out giving the enemy the oppor-
tunity of planning and preparing for major offen-

Pooneryn debacle...

responsibility as given by Army orders and instruc-,
tions from time to time.
He has visited Battalion HQ but not the FDLs.
Even though he has been critical of the
Southward extension of the Pooneryn FDL he has
done nothing to contract them and readjust the
FDLs releasing more troops for better defence.

- Brig. J.” Naummuni

He has stated that there was shortage of
infantry ammunition. But Army HQ has confirmed
availability of sufficient stocks. This shows that he
has not checked availability of ammunition and
issued to troops. Special Operational Companys
umto Pooneryn had only 120 rounds of 7.62 x 39

MO per person but a stock of 218.909 rounds.
m available prior to aﬂad( This was the same
case with ice stores

He has not vlslled Fooneryn FDLs during his’
:"Qonum as acting Commander of Security Force

He has complained of inad juacy of troops
but has done nothing to readjust ogDLs to manage
with available troops. Therefore he has failed in his
responsibilities as laid down by Army Or:

He has failed to plan and execute any opera-
tions with available resources to pre-empt major
enemy attack.

He has failed in propedr Imemgence apprecia-

tion and has not ence of
Pooneryn with due

When terrorist build up was evident two hours
prior to attack. He should have monitored the build

up and directed nlr and artillery to pre empt the
attack and ed the preparedness of troops,
but instead he left the Operations Room and wi went
to the Chalet with instructions to the duty omgar to
contact him on further developments.

He informed Airforce to be ready with aircraft
and helicopters only after the attack. The attack

commenced at 1.30 am on November 11 and
Palaly Airforce base was lnformed only at 1.45 am
on Nov. 11th.

He has complained that he saw no reason why
the Pooneryn FDL should extend 8 Km south-
wards, but did nothlng to readjust this FDL to
improve defence.

He has failed to take important precautions to
protect Artillery guns and Tank. He has failed to
give instructions for the removal of engine parts of
tanks to prevent them falling into enemy hands, as
per Army HQ instructions.

Co-ordinating Officer Intelligence Corps in-
formed Brig. Naummuni at 4.30 pm on

Pooneryn was. Ma} Gen. D is the Division-

(C from Page 1)

al Commander in charge of the North. It is now
quite evident from the findings of this Court that it
is his negligence poor leadership and lack of
supervision that resulted in a debacle when

was attacked as these damaging traits
seeped down the chain of command. In fact the
Court has gone so far as to say that ‘our troops
would have certainly performed and given a better
account of themselves nad there. been good

al proce-
dures glven regularly by Army
HQ" an&n poor leadership, verbal instruc-
< out and poor implementation of
dlroctlvee | issued special written operatlonal
instructions from time to time, 17 or
Had these instructions been followed dlhgenﬂy
from the highest level of command, ti

done to prop up the poor lsadomhlp and Imspmudo
of the Northern Divisional Commander, Maj. Gen.
Daluwatte..

- ~From the above it is clearly evident to any
reader that this serious P debacle

'ooneryn cle cou
- definitely have been avoided and al:;to."° prevented

by Maj. Gen. Daluwattef
penlnen! lo ask why General Wanasinghe}
taken no action against me. Such a statemg
incomprehensible from a Senior Officer of thel
of Maj. Gen Daluwatte — such statements co
best expected from low-ranked ordinary sol(

Reference 13c

This is yet another diabolical lie You need
to inquire from the Operations Directoratd
extent of personnel and resources. Frol
limited resources available, that | made availal
the North. Obviously he is seekina cover |
such excuses to conceal and mask his inabj

clearly highlighted by the Court.
Reference 13d.

This is a total mlsrepresemanon of fac]
more than ogpe occasion | had to repriman|
many shortcémings and in one short instan(
did mention about being reiieved of his Com

The Court of Inquiry has made several i
tant recommendations to improve upon the
formance and battle preparedness of the Al
am sure you ensure that all these recomm:
tions made afrer véry careful investigation|
implemented speedily and effectively. Ho
unless the poor leadership is disciplined, pu
and removed if necessary, no amount of rdg

any hn
ment. This report cleart ings out the fact that

. Gen Daluwaﬂe glven gzd leadership to
the 31 370 troops (as stated in irt proceedings)
under his command in the North and exercised the
supervision that is required of a Divisional Com-
ander and motivated the Officers under him. The

attack on P could have been made into a
victs for us. The court has em, tically
mtod t me most basic principles o' battle have

: defences of Pooneryn not planned.

FDLs not ld]uotod to varylng threat situations, no

Cy plan, no rej plan, no back

Poor with Air-

forc and Navy and lastly nogllgonoe of anunbeliev-
magnitude.

ThoCounhaaalsocomodownhardoang 2

Balngullo in that the troops doubt the

implemented will have the dsireq

required et
Itis whhout any doubt quite clear th{
Court of Inquiry has specifically found Maj
Daluwatte guilty of negligence of duty, untj
able lack of supervision of those under his
mand and given pathetic leadership as a Divi
Commander. In such circumstances the balal
this debacle and the embarrassement i
Caused the Government and the Army]|

squarely on his shoulders. It is my consil
opinion that Maj. Gen. Daluwatte be immed
relieved of his command in the Noth and s
disciplinary action be taken against Maj.
Daluwatte as well as the other officers whol
been convitted by this Court o that the
would have a clean and responsible leaders!

of the
him. In fact the rt has concluded that tho
Intelligence pi by Bi is consi-
dered thetroopsnmuimolllgenee but a play
on them to keep them alert. The Court has also
made the vory serious commem that in thm:

ied t
%‘Q n.nsvm w-v of uvlnu that hoe'h;-':‘“m’:;

10 a terrorist attack on Pooneryn was imminent. He
has taken this information lightly and no additional
g:icnmlona have been taken. He did not keep the
isional Commander Inlomlod of this vital in-

Maj. Gen. R. De S. Daluwatte

The that 5
withdrawn to East in view of elections there. Yet ho
had had 31,370 troops under his command and he
id have endeavoured to earmark at least one
battalton as a dedicated reserve in view of the
threa pou by the LTTE. The induction of five
as a reinfor force by air and sea
has not been planned and rehearsed and was a
matter of trial and ern
He says that (ha Sefvlce Commanders took
over the planning of rmue operations. However.
between 1.30 am and 6.30 am Security Forces
Commander Jaffna was in charge and lvom 6.30
am to 11.00 on November when the Service
lers arrived he (Maj. Gen. R: de S
Daluwatte) was in charge — yet during this
no meaningful action has been taken to induct the
five companys earmarked as reserves.

His lapse of not appointing Officer Commanding
troops for Pooneryn whereby he would be super-
vising three down the chain of command as per

HQ instructions, resulted in the Senior Officer
in Pooneryn showing a certain recalcitrance to
coordinate the defences in the proper manner. The
omission thus created (by not supervising three
down in the chain of command) caused a great
deal of confusion during the attack on P
As a result of this lack of supervision three down

has been ques-
tioned by thla Coun of Inqulry.

One 2nd Lieutenant, one Lieutenant, 3 Cap-
tains, one Ltd. Colonel, one Colonel, 4 Bdgadlon
and a Maj. General has ‘been specifically named by
this Court of Inquiry to varying degrees of guilt. |
have already suggested earlier in this letter that all
these Ofﬂcers should be disciplinarily deatt with
and nctlon upto the rank of Captain could bé done
by Army HQ and those-of rank of Lt. COIond
upwards, whose appointments are approved to be
dolt with at the hlghest level. The Court of lnqulry

Janakapura servere strictures against
Mo BS:gloLSy Ofﬂcem'. namely Maj. Gen. Dmne

anage. In my repon on the Jan: ra

debacla datéd December 29 1993 my submissions
on the aub]act of disciplining Senior Offcer were:

“There has been no precedence in the Army
where an Army Commander has taken dlscipllnary
action against a Brigadier or a Maj. General for
failures of this nature and as such | must mention
that | was reluctant to take y action
against these two

Thus the disclpllr'ary action on these two

ior Officers, Maj Gen. Daluwatte and Brig.
Uyunage is ctllb pendl:o . g

© report by the Court of Inquiry on Pooneryn
also hn nowmgce similar severe strictures on a
nmuembor of Senior Officers as against two officers in

icers, even
to the extent, if warranted, to dismiss them from
service, nlswnhaproloundunuo f regret that |
have to state that we will continue to sacrifice the
lives of our beloved soldiers in vain due to the
negligence and ineptitude of the Senior. Officer
leadership. Not only would there be unn

loss of invaluable life but also that of arms and

the chain of command by Maj. Gen. Daluwane.
neglecting a very specific Army HQ i
was a very serious lapse on his part.

The foregoing observations of the Court of
Inqulry are a very serious criticism of gross

poor lip and the su-

pervislon that has been exercised down the chain »
of command from Divisional Commander, M
Gen. D

from our limited armoury, which in

addition will alse be a gain of critical importance to
the enemy, which we can ill afford.

Itis esemlal lha( you take serious stock of this

and det ig situation and arrest

this trend of debacles lam tlylng hard to convince

you that such serious situations warrants very

‘serious disciplinary action even to the extent of

dismissal from service. Our Officers are now very

y for the s il conclusion d
war Thls, is my panlng advice as Comman
the Army.
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sives. He has failed to carry out his al under whose area of YGSPONS'b"‘W
- a e
ry e
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amount of indiscipline or ineptitude will bring on
them disciplinary action. This concept is extremely
dangerous. The Army cannot afford to camry
eeuengern, especially in the senior leadership.

mast have victory in this war, for without
victory there is no survival of our nation. | must
prvail upon you in all ear for such
ate, urgent action.

It is with regret that | have to inform you that

General Daluwatte has made highly irres-
and to the rt of
lnqulry whereincllo has stateht:‘w the Cours that:

The

led him pulling out five battalions from the
pNonh andbszmding to the East to boost the image
of the Eastern Commander.

He was denied the ‘ogportunity on two occa-
sions having prepared for major offensives to link
up Mannar with Vauniya as per the concepts of
operation of GOC:JOC. General Wanasinghe just
one or two days before the operation was to have
been launched.

‘The Army Commander has never extended a
hand in ﬂlllng shortfall of personnel and resources.

He be relieved of his Northern (:omnlmn'?l if the
n him.

has no cor
May | submit that he has with malicious
mtamions dlabollcally lied to Court in all these four
counts: -
Reterence 13a
Five battalions were removed to the East as
por quemment policy on the dirctions of m? G%
to P for
{ electios irr the East Maj. Gen Daluwatte is
well aware of thla and hence 'this statement of his
to alegally constituted Court is unbecoming of an
Officer of his rank and indeed highly malicious.
Refeerence

It is not posslble for the Army Commander to
__JOC. General Wanaslnahe If | had aborted such a




